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Matt West
Director of Program 

Management 

Ferrandino & Son 

(866) 571-4609 

www.ferrandinoandson.com 

Matt is a Director of Program Management with more 

than 13 years of experience in the industry. His focus 

is on snow removal and landscaping services and he 

personally led one of the largest exterior transitions in 

our organization�s history when he launched a 

program that totaled more than 5,000 properties 

across both service categories.  

Matt�s focus is on ensuring the day to day team is 

executing while working closely with the client on 

long-term initiatives, including developing both 

short-term and long-term savings initiatives.   

Jeff Roberts 
Senior Director of Program 

Management 

Jeff is a Senior Director of Program Management with 

more than 10 years of experience in the industry. Jeff�s

background is landscaping and snow removal, working 

with 4 of the 5 largest Fortune 100 companies on both 

services over the last 5 years.  

Jeff brings a strong technical knowledge to his role and 

understands the complexities of large-scale program 

management within an environment that has high 

expectations both for service and value.  Jeff also is 

integral in developing out of scope processes for his 

clients.       



Pre-Season

Provider onboarding process

Review scope of work

Internal process & training

Create & distribute communication

Pre-season inspections

Pre-Storm

72 Hours out - Weather tracking for

potential inclement weather

48 Hours out - Confirm sites,routes,

equipment and supplies with all crews

24 Hours out - Final checklists are

reviewed

In-Storm

Reviewing and tracking storm

Confirming & validating services

Rerouting service providers

party system

Continous communication

Post-Storm

Site monitoring & clean ups

Validation of services performed

Work order recap review

Review individual vendor
performance

Your National 

Snow Removal 

Partner 
Treat Your Snow Removal Program 

As A 12 Month Service 



traditional pricing models 

The most well-known pricing 

model, it is a trigger-based 

model where the customer is 

charged for every visit to 

perform work. 

A popular pricing model as an 

alternative to per-push which 

can be administratively 

burdensome, pricing is based 

on the total accumulation 

during individual snow 

events.  

An all-inclusive format that 

includes all plowing, shoveling, 

and deicing. 

As the name applies, you pay per 

hour for equipment and labor 

and pay for deicing materials as a 

cost per bag or per ton. 

Time & Materials 
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Per Push 
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Mobile 

Integration  

Weather 
Tracking

  

In-Storm 

Reporting  

Service 

Validation  
Post-Storm 

Cleanups  

Capturing Real-Time Updates 

Storm Prep Check-Ins and 
Photos 

Storm Action
Plans 

Vendor 
Scorecards 



Snow Removal 

Technology Integration 






